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22  Think Outside the Shop and  
Find New Customers 
A consistent “outside the shop” mindset gives you  
access to customers who might never walk through  
your door otherwise. Tiffany Jawor-Smith explains.

28  New 2026 Fabric Finds 
There’s something for everyone in the collections pre-
viewed here, drawing inspiration from nature, geometry 
and abstract art, and more.

34  TRANSITIONING TO AN ONLINE SHOP — 3 PART SERIES 
Transitioning to a Fully Online Quilt  
Shop Business 
PART 2: OPTIMIZING THE ONLINE CUSTOMER EXPERIENCE 
Deb Messina interviews online-only shopowners and 
shares their tips and tactics for running a successful  
online operation.

40  SELLING SOCIAL 
SOCIAL ANALYTICS IN BRIEF 
The Four Numbers That Actually Matter 
Cheryl Sleboda insists there are only four numbers that tie 
a post to customer behaviors that matter—and she details 
how to apply them in your business. 

42  Advertiser Index 

42  What's in Your Book Display? 
New books and projects to inspire your customers—and 
children too—toward more quilting and fabric crafting.

44  TAKE CHARGE 

Planning Classes That Grow Your Business
Offer a broad selection of well-planned classes, and your 
customer base is sure to expand along with sales. Lisa 
Furleigh spells out how to get started.

what's inside
 ON OUR COVER  
IN THE BEGINNING  
Dear Clara 
With this stunning stained glass–inspired collection, Jason 
Yenter pays tribute to Clara Driscoll, an eminent Tiffany 
lamp designer at the turn of the last century. 

4  Members’ Favorite Benefits 
Are you using your FabShop membership to the fullest? 
Review the many benefits, see if you’re missing anything,  
and start taking advantage today. 

6  Promotional Calendar Ideas
Use these calendars to help you plan themed events  
and classes in your shop.

10  THE FINE PRINT 
New Year, New Tax Rules 
Brian Powers presents tax changes that you, as a small retail 
business owner, will face in this year and the next. 

14  Opportunity Cost, the Hidden Price Tag 
Steve Butler specifies how to apply the principle of oppor-
tunity cost in your shop to stay agile and successful.

18  TECH TALK 
Your Google Business Profile 
A BEGINNER’S GUIDE 
After foot traffic in her shop doubled in a year, Cheryl 
Sleboda identified the key: her Google Business Profile. 
Read how you could do the same. 
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