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4 Members’ Favorite Benefits

Are you using your FabShop membership to the fullest?
Review the many benefits, see if you're missing anything,
and start taking advantage today.

6 Promotional Calendar Ideas
Use these calendars to help you plan themed events
and classes in your shop.

10

Quilters Are Eager to Expand Their Skills
From fabric selection to workshop scheduling, every
shop can help quilters give garment sewing a try—

and Teresa Coates tells you how.

14

Transitioning to a Fully Online Quilt
Shop Business

PART ONE: MAKING THE DECISION

In this first installment of a three-part series, Deb Messina
helps you explore whether to change to an online-only
business.

20

Expanding Your Classes to Expand

Your Audience

Joann store closings open an opportunity for independent
shops to teach classes and projects not normally done
in a “quilt” shop—and bring new customers to our craft.

22 Staying Relevant in a Continually
Changing Marketplace

How are retailers adapting, evolving and thriving in the
current landscape? See the stats. What might you glean
for your own experience?

24 Stunning Holiday Collections

'Tis the season to look ahead to next year’s holiday
offerings. Here’s a sampling of festive fabric finds,
along with a few inspirational project ideas.
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ON OUR COVER

BERNINA

Bernina’s bernette 38 Yaya Han Edition
Creative flair and impeccable design take center stage in the
new bernette 38, developed by Bernina in collaboration with
the renowned cosplayer Yaya Han.

28
The Tech You Need for a Successful Show

AROLLING BILLBOARD FOR YOUR SHOP

Cheryl Sleboda is your guide to the right tech package to
keep your off-site retail running smoothly, bringing in the
revenue, and promoting your shop.

32 Pantone Color of the Year 2026

CLOUD DANCER
Showcasing fabric prints that typify what Pantone describes
as “a billowy white imbued with a feeling of serenity.”

34

SMART MACHINES, SMARTER DEALERS

Training and Technology That Win the Sale
The smartest machines still need smart, caring people to
bring them to life, and Amy Baughman asserts that this is
how you “future proof” your business.

38

A Practical Guide to Hiring a Social
Media Manager

Cheryl Sleboda outlines what to look for, what to demand,
and what to avoid when you bring in outside help to
manage your social media.

42
Artificial Intelligence, Chatbots & Privacy

Brian Powers alerts you to issues involving the use of
Al, particularly chatbots, and how to navigate data privacy
in the current “Wild West” environment.

43 Advertiser Index

44

Promoting Your Shop via Guild Programs
Although a lot of work to put together, guild programs can
build relationships as well as sales if well planned and
executed. Lisa Furleigh explains.



