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4 Members’ Favorite Benefits 
Are you using your FabShop membership to the fullest? 
Review the many benefits, see if you’re missing anything,  
and start taking advantage today. 

6 Promotional Calendar Ideas
Use these calendars to help you plan themed events  
and classes in your shop. 

7  ON OUR COVER
Celebrate Route 66’s Centennial with  
‘On the Road Again’ 
In honor of Route 66 turning 100 in 2026, Hoffman 
California International Fabrics introduces its latest 
collection—a vibrant tribute to the quintessential 
American road trip. 

10  PROFITABLE PROMOTIONS 
THE ULTIMATE ESCAPE 
How 3 Shops Turn Retreats into Profits
Though their approaches to their retreats are different, 
these three shops have each hit on a format that works  
well for their enthusiastic retreaters—and is profitable.

18  SELLING SEWING MACHINES 
Setting Up for Success in Selling Trade-ins 
If you’re overrun with machines taken in on trade, Amy 
Baughman has some advice for how to clear them out  
at a profit. 

22  DESIGNER SPOTLIGHT 
Karen Gibbs, an Innovator
As director of design for Expressions Batiks by Riley 
Blake Designs, Karen Gibbs redefines batiks. Here’s  
a look at her background and design approach.

24  TAKE CHARGE 
Draw More Foot Traffic to Your Brick- 
and-Mortar Store 
Increasing foot traffic, along with sales and revenue,  
is an ongoing challenge. Lisa Furleigh offers new ideas  
to try, as well as new twists on the tried-and-true.

26  SAVVY BUYER   
A Color-Coded System to Keep Your 
Inventory Moving
Capi Saxton’s system for ordering, displaying and 
rotating inventory helps her understand customers’ 
needs and keep her open-to-buy within reason.  
Might it help you too?
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•	 Mindset Matters

•	 Facing Unreasonably Rude Customers

•	 Hacked? Regaining Access to Your  
Social Accounts

28  THE FINE PRINT 

Safeguarding Your Business Against  
a Disaster 
As natural disasters increase in frequency and severity, 
Brian Powers provides counsel on insuring your 
business against a range of perils.

32  TECH TALK 
A CALL TO SUPPLIERS: 

Standardize and Expand Invoices to  
Help Shopowners 
Cheryl Sleboda lays out recommendations for suppliers  
to help all of our businesses work together more easily, 
and with fewer mistakes.

35 Wrap-Up Highlights
Check out these highlights from FabShop’s Networking 
Dinner Party at the recent h+h americas show, plus 
eye-catching displays on the show floor. 

36  SOCIAL CONNECTION 
RELEASE YOUR SOCIAL MEDIA ANXIETY 

Change Your Mindset About the Algorithms 
After explaining the latest changes to Instagram, 
Cheryl Sleboda argues to steer customers to what you 
control online: your website and email communications.

39 REORDER RELIABILITY
TILDA FABRIC

Woven Tea Towel Basics 
Designs that never go out of style. These timeless blend- 
ers are available for reorder.

40 Fabric Finds 
Introducing new fabric collections in a range of styles, 
patterns and themes.

44 Notion Finds 
Tools that are sure to ease the way through a variety of 
sewing and quilting processes.
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